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Abstract

Market development for goods and services has always been the main concern of
countries. Empowering and creating suitable platforms for manufacturing
companies to enter export markets is one of the actions that are carried out through
export promotion agencies in different countries. In Iran, this task is the
responsibility of the Trade Promotion Organization. One of the important points
about these agencies is the existence of their numerous offices and branches in the
market of the target countries. The model of trade centers is a model that provides
the possibility of penetration in the target market through the participation of the
public and private sectors with minimum cost. In this article, while examining the
main services of the most successful export promotion agencies in the world, with a
library study, 4 main services that should be provided by Iran's trade centers abroad
were counted. Then, using the partial least squares method, which is used to
validate a model by simultaneously examining the role of hidden and obvious
variables, we confirmed the assumption that the four main services of these centers
are legal services, consulting Business, events and promotional activities and
support and logistics services. In fact, it can be said that the above-mentioned 4
services play the main role in improving the performance of Iran's trade centers
abroad as well as developing the market.
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1. Korea Trade-Investment Promotion Agency
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1. China Council for the Promotion of International Trade
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